
Getting started 
in Stakeholder 
Engagement:

Putting the 
pieces together
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Helpful tips for Virtual Meetings

2



Agenda & 
Introductions

Stakeholder engagement - HOW

o Best Practices to maximize value 
for all involved

o Apply to May CARDS meeting

Agenda

Share your name and one topic you like 
to talk about

Introductions
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Recap – learning objectives
✓WHO: 
o Identify stakeholder categories and groups most 

relevant to research team

✓WHY:
oUnderstand how stakeholders can affect research 

and research outcomes
oUnderstand how stakeholder engagement could 

add value to your program of research

▪ HOW: Describe key steps in planning stakeholder 
meetings
▪ Recognize important elements in a stakeholder 

engagement plan
▪ Gain awareness of existing resources to support 
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#1: Know Your Audience

A. Who are they?

B. What “language” do they speak?

C. What do they expect from this meeting?
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#2: Prepare your audience

Your stakeholders:

A. Know their “job” and responsibilities

B. Have the tools & confidence to get the work done

C. Are given a clear, consistent agenda (relevant 
background info)
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#3: Make sure you are prepared

You and your team:

A. Clarify the meeting objectives

• WHY are you meeting? WHAT does success look like?

• Action-oriented

B. Pick the “right” topics/materials

• Items within your power to act on

• Appropriate for audience

C. Create and follow a clear, consistent agenda

• Share your personal interest, desired outcomes

• Provide context for the materials or issue 
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#4: Follow up

You and your team:

A. Let the stakeholders know how the research team is 
using their input

B. Share any relevant data, findings or outcomes 
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Community Advisors on Research Design 
and Strategies (CARDS)®
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Who are the CARDS®?

Typical Community Advisory Board CARDS

Mix of academics, community leaders, 

advocacy/other group members
All community members

Recruited by research team because of 
position or interest

• “Spheres of influence”

• Community group leaders

• Advocates/Activists

• Prominent citizens

Recruited by Community Center 
staff, because of Center services use

• Senior meals

• Food pantry

• Women’s support groups

• Parenting programs

Single project or issue focus No single focus 

Training: Varies

All member complete training→

how to use lived experience to offer 

actionable advice
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1. Know your audience
2. Prepare your audience
3. Make sure you are prepared
4. Follow up
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Preview of Coming Attractions

Session #3 - May

• Tues. May 10th, , 6:30 – 8 pm CST meeting with the CARDS

• Review material from Dr. Catherine Brownstein and Dr. 
Bernadette Zwaans

Session #4 – June

• Tues. June 14th, 4-5:30 pm CST

• Debrief, wrap-up series, elements of an engagement plan, look 
ahead
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